_- 1, January 2013

Another New Year, More Challenges

By Col. Drew DeHaes

As | write this article, both the Senate and House of Representatives have
signed the FY 13 National Defense Authorization Act. The bill now sits on the Presi-
dent’s desk and is awaiting his signature. Every indication is that the President will sign
the bill making it the law of the land. The bill will remove F-16s from Des Moines and
replace the current Ops/MX operation with a Remote Piloted Aircraft operation, a Dis-
tributed Common Ground System and an Air Operations Center. Big picture is that our
current manning document has 1002 positions and our new manning document will have close to 970 positions, a net
loss of 32 positions.

| know this is not the news we wanted, but we serve at the pleasure of our elected officials/Nation and they have
asked us to transition to this new mission. | have said we will salute smartly when asked to carry out a new mission, and
when the President signs the bill into law, we will do just that. | know that many of you have numerous questions about
the timing of the new mission, when are we done flying F-16s, how does this impact the Compliance Inspection, etc.
Right now, we don’t have the answers to many of your questions. Once the Bill is signed into law, the ball will start roll-

ing.

What to expect. The first step after an announced mission change is that a “Site Activation Task
Force” (SATAF) will be organized and begin all the necessary steps needed to bring the new mission to Des Moines.
This will include facilities, people, manning documents, etc. This could be a fast moving train, but at this point, we are
not sure on the timing or pace of the mission change.

What can you do right now? First and foremost, we are still flying F-16s and in the words of Col Greenwood, we
must fly the last sortie in F-16s as safe as we flew our first sortie in F-16s. | need each and every one of you to remain
focused on your current job and continue to be the best F-16 Wing until we fly our last sortie. Keep your head in the
current game and know that your leadership is working hard to ensure a smooth transition for everyone to the new mis-
sion. MG Orr will be visiting our base on Sunday at 1300 hrs. in the West Hangar to have a town hall meeting to ad-
dress the Wing. Your Wing leadership and Gen Orr will be available after the meeting to answer any additional ques-
tions that were not asked during the town hall meeting. Have a great drill weekend.

We Salute You

The Med Group has just been notified that Lt Col Jean Osgood
has been selected as 2012 Air National Guard:

PRIVILEGED ADVANCED PRACTICE NURSE AWARD

LT COL JEAN M. OSGOOD, 132 MDG, IOWA AIR NATIONAL
GUARD

Each of the award recipients have made contributions to the
practice of military medicine and have served as role models for
others within the nursing services profession.

Congratulations and Job well done!




CHAPLAIN’S PATH

Life is a Journey!

By Chaplain (Lt. Col.) Wendell K. Rome
132 FW Chaplain

Have you ever thought of your life as a Holy Adventure? In his
book by that same title, Bruce Epperly invites the reader on a 41 day
journey of “audacious living.” He says this, “You've probably heard it
before: God has a plan for your life, and it’s up to you to discover it, or
you may miss out on God’s will for you.” He asserts that “God invites us to be companions with the
diving in creating our future. Each of our lives is an unfinished, surprising, and holy adventure. The
more exciting part is that we actively participate with God in choosing our life’s direction.”

Pause in the business of life right now and reflect on these questions. What restlessness of
spirit awakens you at night? What dreams in your life are still unfulfilled? What ideals can you re-
claim that you have sacrificed for comfort or success? What seeds of new life lie dormant beneath
the busyness of your everyday tasks? If you were to claim an adventure in companionship with
God’s holy adventure right now, where might it take you? And finally, what might happen in your

life if you chose to affirm throughout the day the following words: “l am on a holy adventure with
God as my companion!”

Life is a journey. Where is your journey taking you?

LEGAL BRIEFS

Fourth Quarter 2012 Status of Discipline

By Maj. Brian C. Bowman
132FW/Legal Office

Below are the total numbers of adverse disciplinary actions and administrative discharges which
were administered in the 132 FW during the fourth quarter of calendar year 2012:

Administrative Discharges: 2
Nonjudical Punishments (Article 14): 1
Letters of Reprimand: 2

Letters of Counseling: 2




HRA CORNER

Diverse Airman Wanted!

By Senior Master Sgt. Brad Thomas
132FW Human Resource Advisor

The 132" Fighter Wing is looking for Airmen interested in joining the new Diversity Council. The members of the
Council will meet quarterly and will represent every squadron and functional area on base. Their purpose will be to coor-
dinate with the newly created State Joint Diversity Council to support the mission of the Air National Guard to create and
sustain a positive organizational culture:

That wins the commitment and engagement of its members
Where members can realize their potential at any level of the organization
That is inclusive and where the unique talents and perspectives of each member are valued and leveraged

Whose membership reflects the diversity of our commitments

Any unit members interested in participating in the Base Diversity Council should speak with their supervisor and
contact me at bradley.thomas@us.af.mil. The first meeting is tentatively scheduled for March UTA.

MENTAL HEALTH & WELLNESS

Making your New Year’s Resolutions

By David N. Brown Ph.D. LMFT

AIR NATIONAL GUARD
“wrr

Lose weight? Check. Exercise more? Check. Stop smoking? Roger that. R TORO B MR PRGNS
An inventory of New Year’'s Resolutions as long as your holiday shopping

list can be daunting. After your holiday decorations are packed and stored, the frustration of failed resolutions can

add to an already stressful time.

However, it is important to remember that the New Year is a time for people to reflect on their past year’s be-
havior and promise to make positive changes. “Setting small, attainable goals, instead of a singular, overwhelming
goal can help you reach whatever it is you strive for,” says psychologist Lynn Bufka. The American Psychological As-
sociation offers these tips when thinking about New Year’s resolutions:

Start small — Make resolutions that you think you can keep. If your aim is to exercise more frequently, schedule four
days a week at the gym instead of seven.

Change one behavior at a time — Unhealthy behaviors develop over time. Don'’t get overwhelmed and think that
you have to reassess everything. Instead, work toward changing one thing at a time.

Talk about it— Share your experiences with family and friends. Consider joining a support group to reach your goals,
such as a group of coworkers quitting smoking.

Don’t beat yourself up — Perfection is unattainable. Remember that minor missteps when reaching your goals are
completely OK.

Ask for support — Accepting help from those who care about you and will listen strengthens your resilience and abil-
ity to manage stress caused by your resolutions.

For questions or assistance contact David Brown, Wing Director Psychological Health at 515-306-8015 or da-
vid.brown.ctr@ang.af.mil .

Source: American Psychological Association. (n.d.). Making your New Year’s resolution stick. Retrieved from http://
www.apa.org/helpcenter/resolution.aspx.
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National Mentoring Month

Mentoring Works! MENTORING
entoring Works Sl L

By Senior Master Sgt. Brad Thomas
132FW Human Resource Advisor

The President has proclaimed January as National Mentoring Month. This month
marks the 12th anniversary of this annual campaign to raise awareness of mentoring and
recruit mentors throughout the country.

Mentors give of themselves to help improve others. It is that simple. Whether in our
Wing or in your local community, you have talents that you can share and pass on to others.
It is a fact that mentoring improves workforce readiness, increases academic achievement
and plays a powerful role in preventing substance abuse and youth violence.
Make an effort this month to start mentoring others. Here are some resources where you
can learn more:

www.nationalmentoringmonth.org
MLK Day of Service, January 21, 2013: mlkday.gov

Listing of local Mentoring Programs: www.mentoring.org

SERVE.GOV/MENTOR

There have been quite a few folks inquiring about the Under Shirt Program, asking if it
would return. So here is your chance.

As per Chapter 11 of the 132FW Sup 1 to AFI 36-2113, “The purpose and intent of
the Under Shirt Program is to provide training and mentoring to personnel interested in be-
coming first sergeants.” “The Under Shirts are understudies of the First Sergeant’s Council.”
In other words, the Under Shirt Program is a wing sponsored job shadowing program. Like
any job shadowing program it does not guarantee you will get the next position that opens up; it does however, ena-
ble a unique insight into the job. That insight should help you decide whether or not you'll apply as a 132FW First
Sergeant.

There has however, been a key change to the Under Shirt Program. As indicated above, the under shirts
are now a Wing asset assigned to the First Sergeant’s Council. Under shirts will rotate, shadowing each of the first
sergeants throughout a twelve month tour. This will provide a wider exposure to each unique piece of the wing.

The process for applying as an under shirt position is the same as applying for a first sergeant position. All
required documentation can be found in the 132FW Sup 1 to AFI 36-2113.

So, please allow me to ask you to consider your way forward. Are you looking for a challenge? Are you a
physically fit Tech or Master Sergeant? Are you looking for an opportunity to polish your leadership and communi-
cation skills? Do you know someone who fits this description? The Under Shirt Program is a fantastic way to inves-
tigate leadership roles in the 132FW. It's also a fantastic way to give back to an organization that has given you so
much. If you have any questions, please contact Command Chief Master Sgt. Cochran or any First Sergeant. Appli-
cations are due by March 17, 2013.




PEOPLE

Moving On

MSG ALEXANDER, TODD 26-Jan-13
MSG BREITSPRECKER, HEIDI R 7-Jan-13
MSG TICHY, ALAN R 6-Jan-13
TSG DANG, TUNG D. 8-Jan-13
TSG JUNKER, TERRANCE L 25-Jan-13
Promotions

Kuehn, Kathryn C. E-5 1-Jan-13

MSG ALAN TICHY
Sunday, 06 January 2013, 1200 in 132d FW Wing Classroom

TSG  TERRANCE JUNKER, MSG HEIDI BREITSPRECKER
Sunday, 06 January 2013, 1430 in AMXS Commons Area Saturday, 5 January 2013, 1430 in Dining Facility
0 - 0 A s

€ LifeSove

It's Achievement.
Blood Drive on Friday )
January 11th, 2013 from  It's Service.
12:00-4:00 in the Medical x ‘
Group Classroom It's Community.

It’s being a Blood Donor.

o

: "Lu“‘ T
A search for answers about life, reality and the Christian faith

EMPLOYER SUPPORT OF

Camp Dodge Chapel  Thursdays 5:00-7:15  January 17-March 21 'Ralpha THE GUARD AND RESERVE

Contact SSG Brian Atkinson 252-4190 or stop in building A8 for registration

for the military

5
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