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                       COMMAND COMMENTARY 

Vol. 28, Issue 9, November 2013 

New Mission, New Vision, Same Values 

By Col. Drew DeHaes 

Commander, 132nd Fighter Wing 

 

 Welcome to November Drill!  I want to be the first to welcome each of you back after 
the government shutdown kept us from drilling in October.   Missing October drill cost us val-
uable time in transitioning our displaced Airmen to the new missions.  We will be doubling 
our efforts to play catch up and get folks into new positions ASAP. 

 Last Spring, when we received word that we would be remissioning, the top 5 hud-
dled to redefine our Wing Strategic Plan.  After we were done with crafting a vector for our 
new Wing, we chose a group of Mid-career folks to tear apart our strategic plan and make 
suggestions.  In the remainder of this article, I will discuss the results of those meetings and lay out the 132d’s Strate-
gic Vision/Plan.  

Mission:  Convert to New Missions as We Accomplish Enduring Missions 
For the next several years, our primary mission will be to bed down our three new missions while still answering our 
Nations call executing our enduring missions (Security, Logistics, Medical to name just a few) 
 
Vision:  Serve our Nation, State and Community as a Unified Total Force Wing! 
We serve the same folks, just in a different capacity.  Concern is how do we maintain our Wing identity when we are 
executing vastly different missions? (Stove piped in our own, very different missions).   
 
Values:  Integrity First, Service Before Self, Excellence in All We Do 
This is the bedrock of all we do.  New mission, new vision, same core values, enough said.   
 

Enduring Objectives 
 

 The following five enduring objectives are the “Guardrails” that keep us on track toward our vision.  They are 
qualitative guiding principles that will be assessed quarterly to focus our efforts as a Wing moving toward our vision. 

 
Execute the Mission:  Conversion, Enduring UTCs, DTOC 
Lead Airmen:  Through Force development and Internal communication 
Care for Airmen and Families:  Comprehensive Airmen Fitness, Unit and Family Cohesion 
Continuous Improvement:  Commander’s Inspection Program, Strategic Communication and Strategic Planning 

Process 
Manage Resources:  Adequacy/Prioritization, Stewardship 

 
 
 
 

Command Commentary Continuation on Page 2 
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 COMMAND COMMENTARY CONTINUATION 

 

Commander’s Emphasis Items (CEIs) 
 CEIs are specific and measureable goals identified by the Wing CC that support our Enduring Objectives.  
These items will be assessed and reported monthly and adjusted to support movement toward the Wing’s vision. 
 

Conversion Progress:  Facilities construction progress on schedule, >98% formal school pass rate, 100% class 
fill rate. 

Wing Unity:  Consolidated Wing Annual Training (1 week/yr), Wing-wide social events (2/year) 
Commander’s Inspection Program (CCIP):  Full-time IG positions filled by FY 14Q1, Wing CCIP- capable by 

FY15Q1 
Formal Feedback:  Initial/midterm feedback 100% complete IAW FWI, OPRs/EPRs 100% completed/signed/

submitted by closeout 
Leadership Development:  Wing-wide Leadership training (8 hours/year), Group/Squadron-level Leadership 

Training (8 hours/year) 
 
 As we begin the next chapter in our Wing’s history, we will all be tested in ways we can only imagine at this 
time:  Tech school, new mission, new organization, new boss and new co-workers to list just a few.  We are a team 
and must work together as we convert to all new missions.  We can’t do it alone; we need every Airman to come pre-
pared to execute outside of their comfort zone.  The things that made us a great fighter wing will continue to make us 
a great Wing in the future.  Now let’s get to work standing up a great wing together!  Have a great drill weekend and 
welcome back! 

  PROFESSIONAL OPPORTUNITIES       

SATELLITE EPME CY14 
CMSgt Cochran, 132FW/CCC 

 
   McGhee Tyson has released the Satellite dates for CY14. They do plan on having 
an ALS Satellite course again and two NCOA courses.  Dates for Satellite ALS are 6-7 
weekends beginning 19 Apr 14 to 1 Jun 14 and In-Residence 10 Jun 14 to 25 Jun 14. 
Last class had one weekend off is why I am saying 6-7 weekends.  
 
 The next NCOA Satellite course is 11 Mar 14 to 5 Jun 14 and In-Residence 9 
Jun 14 to 25 Jun 14. We have to have a minimum of 8 signed up in each class to par-
ticipate. The max number of students allowed is 14 per class.  
 
 DSM 38 is the form required for ALS and DSM 39 is the form for NCOA. Both 
of these forms are checklist format and will help you determine eligibility. I need TSgts 
to enroll in NCOA but will take a couple SSgt as alternates. They haven’t released the 
roster suspense date yet but I believe it will be sometime in the next couple months for the Spring classes.  
 
 Please send me your completed forms electronic to timothy.cochran@ang.af.mil. If you have question, I can 
be reached at 261-8204.   

http://www.132fw.ang.af.mil/shared/media/document/AFD-131031-010.pdf�
http://www.132fw.ang.af.mil/shared/media/document/AFD-131031-012.pdf�
mailto:timothy.cochran@ang.af.mil�
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                             CHAPLAIN’S CORNER 

 A New Chapter in Life 
By Chaplain Capt David M. Doty 

132nd Fighter Wing Chaplain 

 

Coming on as full-time chaplain has presented me with a few life altering moments.  I re-
signed my civilian position to take on this new ministry.  I was supposed to start the first part 
of October.  But, there was something called the government shutdown and I couldn’t start until it was over.  So now I 
was unemployed.  My wife and I had several discussions about what we would do if the shutdown lasted longer than 
it did.  The other chaplains at the base called to see how I was doing knowing that I left one ministry to pursue this 
one and it was not there yet. 

 I will admit, had gotten comfortable with the way things were at the church.  We were growing and things 
looked good to start a second building project because we were full again. But now, what was I going to do?  How 
was this going to affect me and my family’s life?  This time off gave me time to slow down and really take a look at 
what is important in my life. 

 I read Isaiah 38. Summery: King Hezekiah is told his illness will end in his death.  God tells Isaiah to go to 
him and tell him to put his house in order because he is going to die.  Hezekiah pleads with the Lord and God grants 
him more time. 

 One part of this story stood out for me:  “put your house in order.”  I could not control what was going on in 
Washington but I could control those things around me and how I reacted to them.  I had no influence over the na-
tion’s problems but I could get things ordered in my own house, literally (so I did laundry and cleaned).   Some things 
are out of our control but we let them take control of our lives.  Control those things you can and let others deal with 
those issues out of your control.  Get your own house in order so when necessary you are ready to answer the call 
and serve others. 

  PROFESSIONAL OPPORTUNITIES       

Catholic Mass – Saturday UTA @ 1500 

Protestant Worship – Sunday UTA @ 1100 

 

DSG POSITION OPENING – HUMAN RESOURCE ADVISOR (HRA)  

The Wing Human Resource Advisor (HRA) position was created to advise and assist Wing leadership on stra-

tegic initiatives that directly affect organizational culture and to assist with the development and effective utilization of 

all Airmen. Specifically, the HRA focuses on Diversity, Personnel Force Development, Personnel Force Management 

and Cultural Change. Some specific tasks include Four Lenses Diversity Training, Generational Diversity Training, 

Leadership and Communication Skills Training, Supporting the Student Flight, and providing guidance to base promo-

tion and hiring processes and boards to include First Sergeant and the Exceptional Promotion Program (EPP). 

This E-8 position in only open to DSG Airmen who have obtained the rank of SMSgt or MSgts who are imme-

diately promotable to SMSgt. Technicians and AGRs are not eligible to apply. The initial tour for the HRA position is 

three years. The selected member will retain their current AFSC. For specific information on the duties of the position, 

please contact SMSgt Brad Thomas at 261-8736 or bradley.thomas@ang.af.mil  

The specific requirements of the position and the application process will be posted to the SharePoint and 

distributed in a base wide e-mail to all supervisors. The governing regulation for the HRA position is ANGI 36-2110. 

mailto:bradley.thomas@ang.af.mil�
http://www.132fw.ang.af.mil/shared/media/document/AFD-131031-020.pdf�
http://www.132fw.ang.af.mil/shared/media/document/AFD-131031-032.pdf�
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                       MENTAL HEALTH & WELLNESS 

Tough Times 
By David N. Brown Ph.D., LMFT 

Wing Director of Psychological Health 

 Everyone is aware that these are tough economic times for families, businesses and virtually every 
type of organization, including the military. In every industry sector, employees are feeling stressed due to 
job and budget uncertainty, long hours, and even lost sleep. 
 
 Many managers would be willing to pay their staff more or help with job uncertainty, but the money 
just is not there or available.  So how do we encourage our staff is these difficult times?  Here are some 
suggestions:    
 Give a verbal compliment -  for example, “I’m glad you are part of the team.”  
 Write an email – for example -  “It was really helpful to me when you ….”.   
 Stop by and see how your colleague is doing.  Spend a few minutes just chatting and checking in on 

them.  
 Do a small task for someone spontaneously (hold open the door, offer to carry something.)  
 Stop by their workspace and see if they need any help getting something done.  
 Buy them coffee, a drink, a snack or dessert.  
 Give them a “high five” when they have completed a task (especially one that has been challenging). 
 Greet your colleague warmly, with a smile and a handshake. (Say something like “It’s good to see 

you!”; “How is your day going?”)  
 Bottom line:  Organizations do better when their employees feel valued.  The key is communicating 
authentic appreciation in meaningful ways.   For questions or assistance contact David Brown, Wing Direc-
tor Psychological Health at 515-306-8015 or david.brown.ctr@ang.af.mil .   
 
Reference: 
White, P. (n.d.).  Appreciating your staff makes business sense.  Retrieved from http://
www.appreciationatwork.com/wp-content/uploads/2013/03/Crown-Ministries-June-2012.pdf  

 WHAT’S FOR LUNCH? 

Saturday Main Line Saturday Short Line Sunday Main Line Sunday Short Line
Pork Chops w/Mushroom Gravy Breaded Chicken Sandwich Catfish/BBQ Beef Cubes Spicy BBQ Wings/Honey BBQ Wings

Cajun Meatloaf Skinny Fries White Rice /Mashed Potatoes w/Chic. Gravy   Curly Fries

Mashed Potatoes w/Brwn Gravy Corn Succotash & Green Beans BBQ Beans

Corn & Carrots Assort. Cookies Assort. Cream Pies Assort. Cream 

Assort. Cream Pies

Saturday                                            
2 November

Saturday                                                                
3 November

Non-AGR Enlisted meals are at no cost.  Officer/AGR/Civilian meal cost is $4.60

1100-1300 1030-1230

mailto:david.brown.ctr@ang.af.mil�
http://www.appreciationatwork.com/wp-content/uploads/2013/03/Crown-Ministries-June-2012.pdf�
http://www.appreciationatwork.com/wp-content/uploads/2013/03/Crown-Ministries-June-2012.pdf�
http://www.appreciationatwork.com/wp-content/uploads/2013/03/Crown-Ministries-June-2012.pdf�
http://www.appreciationatwork.com/wp-content/uploads/2013/03/Crown-Ministries-June-2012.pdf�
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 NATIONAL AMERICAN INDIAN HERITAGE MONTH 

 In 1990, President Bush designated the month of November as National American Indian Heritage 

Month. This year’s theme is “Guiding Our Destiny with Heritage and Traditions”. 

At the turn of the century, efforts began to implement a day of recognition for Native American’s contributions 

to America. During this time, a Seneca Indian, 

Dr. Arthur C. Parker, persuaded the Boy 

Scouts of America to set aside a day to honor 

the first Americans. In 1924, Congress enacted 

the Indian Citizenship Act, but took no action to 

establish a national American Indian Day. It 

wasn’t until 1986 that Congress passed, and 

President Reagan signed, a proclamation au-

thorizing American Indian Week. 

After 100 years of efforts to establish it, 

National American Indian and Alaska Native 

Heritage Month is celebrated to recognize na-

tive cultures and educate the public about the 

heritage, history, art, and traditions of the 

American Indian and Alaska Native people. 

Currently there are more than 566 federally 

recognized American Indian and Alaska Native 

tribes and more than 100 state-recognized 

tribes across the United States. 

“I do not think the measure of a civiliza-

tion is how tall its buildings of concrete are, but 

rather how well its people have learned to re-

late to their environment and fellow man.”

 —Sun Bear of the Chippewa Tribe 

 Sun Bear’s comments from years ago are still relevant as the 132nd Fighter Wing transitions to a new mission. 

Preserving our environmental resources and improving our working relationships with our fellow team members are 

still keys to our success. For more information regarding American Indian Heritage month, please see the Wing bulle-

tin board.  

Give Thanks 

By Senior Master Sgt. Bradley D. Thomas 

132nd FW Human Resource Advisor 
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 EDUCATION 

Third Quarter Status of Discipline 
By Maj. Brian C. Bowman 

132nd FW Legal Office 

 LEGAL 

The following are all the administra ve disciplinary ac ons that were either administered by, 

or reported to, the JAG office during the third quarter: 

  A Staff Sergeant with the 132 Mission Support Group was administra vely discharged for “Unsa sfactory Par cipa on.” 

 

 A Staff Sergeant with the 132 Maintenance Group was administra vely discharged for “Drug Use.” 

 

 A Master Sergeant from 132 Mission Support Group was reduced in rank to the grade of Technical Sergeant  a er receiv-

ing Nonjudicial Punishment under Ar cle 14 of the Iowa Code of Military Jus ce (the ”ICMJ”) for one viola on of the 

“General Ar cle” of the ICMJ. 

 

 A Staff Sergeant with the 132 Mission Support Group was administra vely demoted to the rank of Senior Airman for 

“Failure to Fulfill Responsibili es.” 

 

 An Airman First Class from the 132 Mission Support Group received an administra ve demo on to the rank of Airman 

for underage drinking and disobeying a general order.  

 

 A Technical Sergeant with the 132 Mission Support Group received a Le er of Reprimand a er being convicted of OWI. 

 

College and Graduate courses available from CDSE with no tuition! 
 
  Registration is now open for online classes that begin on January 6, 2014! 
 
 The Defense Security Service, (DSS) Center for Development of Security Excellence (CDSE) offers a 
variety of courses to US Government employees and Military Service Members.  American Council on Education 
(ACE) college credit recommendations allow students who complete certain CDSE courses to transfer credit to-
wards completion of a Bachelor's or Master's degree at many colleges and universities. No fee or tuition is 
charged for CDSE courses; however, some courses require students to obtain textbooks. 
 
Course descriptions and registration information can be found here: 
http://www.cdse.edu/index.html 
 
If you would like additional information after visiting the CDSE website you may send your questions to 
CDSE.Education@dss.mil 

http://www.cdse.edu/index.html�
mailto:CDSE.Education@dss.mil�
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                                          PEOPLE 

 

Moving On  Promo ons 

Moving In 

Dutcher, Brian C Maj    2-Jun-13 
Simkins, John L. E-8 1-Nov-13 
Binstock, Avery A. E-6 15-Sep-13 
Blake, Sabrina J E-6 15-Sep-13 
Burkhead, Timothy A. E-6 15-Sep-13 
Gibbens, Lucinda B. E-6 15-Sep-13 
McDonald, Jeffrey D. E-6 30-Sep-13 
Reinertson, Randall M. E-6 1-Nov-13 
Bell, David A. E-5 30-Sep-13 
Douglas, Joshua M E-5 15-Sep-13 
Hutcheson, Seth D. E-5 1-Nov-13 
Kirsch, Bethany A E-5 15-Sep-13 
Russell, Joshua J. E-5 1-Nov-13 
Bell, Austin L. E-4 30-Sep-13 
Duhn, Cody R. E-4 15-Sep-13 
Klenk, Andrew M. E-4 15-Sep-13 
Lasher, James M. E-4 30-Sep-13 
Logan, Brock B. E-4 15-Sep-13 
McCord, Stevie K. E-4 15-Sep-13 
McDonnell, Chad A.G. E-4 15-Oct-13 
Stonehocker, Christopher R E-4 15-Sep-13 
Wells, Dustin L. E-4 15-Nov-13 
Whitson, Steven J. E-4 30-Sep-13 
Ringler, Chase M. E-3 15-Sep-13 

LTC GREENFIELD, ALEXANDRA C 1-Oct-13 
LTC STOELK, JAMES W 2-Nov-13 
CMS HUTCHESON, KEVIN C 5-Oct-13 
MSG BRISTOW, BRADLEY V 6-Oct-13 
MSG DAY, PATRICIA K 1-Oct-13 
MSG REED, BRENDA R 1-Oct-13 
MSG SCHAFF, RUDOLPH H III 1-Nov-13 
TSG ANDERSON, RANDY G 28-Oct-13 
TSG BOTHWELL, KYLIE M 28-Oct-13 
SSG LINEBERRY, COREY M 16-Oct-13 
SSG RUDOLF, JOSHUA J 3-Oct-13 
SRA PRATT, DANE M 9-Oct-13 
SRA WEEKS, DREW A 8-Oct-13 
A1C DRAKE, SOLOMON J 8-Oct-13 
A1C SETSODI, CARA J 22-Oct-13 

LTC GREENFIELD, ALEXANDRA C JFHQ 1-Oct-13 
SRA HAVRAN, ELISHA C INTEL 24-Oct-13 

MSgt Rudolph H. III Schaff SMSgt Rebecca L. Elert CMSgt K.C. Hutcheson SMSgt Joyce Piazza 

Nearly a Hundred Years of Experience all together! 

Congratulations and Best Wishes 
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 Community Ac on Informa on Board 

Integrated Delivery System 

There are two important groups at the 132nd Fighter Wing working 
behind the scenes to take care of our Airman through this period of 
challenge and transition – the Community Action Information 
Board or CAIB and the Integrated Delivery System or IDS.    

The CAIB identifies issues within our ranks that revolve around our 
personnel’s well-being, primarily issues which impact their mental, social, spiritual, and physical wellness.   
The CAIB is made up of base leadership and reviews and addresses issues within the Wing.  
The CAIB is a forum where issues impacting Wing personnel are discussed and action plans are developed 
to assist airmen, civilians, and families to thrive and successfully manage the demands of military life.  

The IDS supports the CAIB by developing a plan for addressing community concerns identified by the 
CAIB and proposing solutions, and implementing collaborative activities. The IDS also supports suicide 
prevention and resiliency programming. 
 
Members of the IDS team consist of agencies that have primary responsibilities in prevention, intervention 
and education activities.  Members include a Chaplain and Chaplain’s Assistant, Family Readiness, Direc-
tor of Psychological Health, JAG, IG, SARC, EO, and Health Promotion.  IDS also includes representa-
tives from the first sergeants’ council, the chiefs’ council, finance, and others.   The IDS supports the CAIB 
by developing a plan for addressing community concerns identified by the CAIB and proposing solutions, 
and implementing collaborative activities. 

Currently, the CAIB is reviewing the Unit Climate Assessment that was distributed to unit members 3 
months ago.  Once this is accomplished and prioritized, the IDS will be given the mission to seek out issues 
and come up with solutions or better ways to do things.    

What are we? 
By David N. Brown Ph.D., LMFT 

Wing Director of Psychological Health 
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 Healthy and Informed 

 

Keeping Airmen healthy and informed through Operation Supplement Safety   
 
 

 For peak performance, Airmen should eat healthy and exercise regularly. But in the quest to gain an "edge," 
many Airmen resort to dietary supplements. 
 
Enter Operation Supplement Safety, or OPSS. This Defense Department educational campaign, accessible at 
www.hprc-online.org/opss, educates the warfighter and healthcare provider on responsible dietary supplement use. 
  
While some supplements, such as multivitamins, are generally safe, other supplements can pose a hazard to health 
and jeopardize careers from adulterants that cause a positive urine drug screen. 
 
"One third of Airmen report using legal body building supplements and one in six report weight loss supplements in 
the past year," said Col. (Dr.) John Oh, the chief of health promotion for the Air Force Medical Support Agency. 
"Body building and weight loss supplements, as well as sexual enhancement and diabetes supplements, are high-
risk categories that should raise red flags." 
 
Ephedra is a cautionary tale of a problematic dietary supplement. Heavily marketed as a supplement to help improve 
athletic performance and promote weight loss, serious health events, including deaths first reported in the 
military, led the Food and Drug Administration to ban ephedra in 2004. 
 
The OPSS website contains videos, fact sheets, FAQs and briefings to help Airmen make informed, responsible de-
cisions on supplement use, as well as an "Ask the Expert" feature in which Airmen can directly pose a question to a 
supplement expert. 
 
"The OPSS website is a must read source for Airmen, commanders, first shirts, superintendents and their healthcare 
providers," Oh said. "People think if a dietary supplement is sold on base, it must be safe, but that's 
not necessarily true." 
 
Unlike prescription meds, the FDA does not approve dietary supplements for safety and effectiveness prior to mar-
keting. 
 
"For prescription drugs, the manufacturer must show that the drug works and is safe before putting it on market," Oh 
said. "But most supplements are marketed first, and the burden is on the FDA to prove they are unsafe." 
 
 Since supplements can be adulterated with prescription and illegal drugs, Airmen may put their careers at 
risk with a positive drug screen. Service members who chose to use supplements are encouraged to stick with 
brandsthat have undergone third party certification by independent companies such as USP, Informed Choice, NSF 
International and ConsumerLab.com. Third party certification does not guarantee that the supplement is safe or ef-
fective, but does validate manufacturing practices, purity, and/or quality, so that what's on the label is accurate. 
 
 Airmen are encouraged to be strong Wingmen for each other and help spread the word on supplement safety.   
 
"The aim of Operation Supplement Safety is to not stamp out supplement use," Oh said. "We want Airmen who use 
supplements to be informed consumers and choose wisely." 
  
(Courtesy of Air Force Surgeon General Public Affairs) 

http://www.hprc-online.org/opss�
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 COMMUNITY ACTIVITIES 
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 COMMUNITY ACTIVITIES 
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 COMMUNITY ACTIVITIES 
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